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[Abstract]

management is a key issue in improving management efficiency. Using Tianjin Hospital as a case study, this study takes

How public hospitals can stimulate endogenous motivation through culturally empowered hospital

a provincial tertiary first-class general hospital as a practical sample to analyze the logical mechanism and practical
significance of cultural construction in empowering hospital management. It evaluates the effectiveness of integrating
cultural concepts into disciplinary construction, quality evaluation, and service support, and addresses current problems
such as information lag and homogenization of evaluation. Four optimization strategies are proposed: establishing a
precise, full-cycle cultural ecosystem for talent development; establishing a value-oriented evaluation mechanism with the
hospital's unique cultural characteristics; fostering an efficiency culture to promote digital transformation of management;
and cultivating a people-oriented culture to enhance refined services and strengthen emotional cohesion. The study aims
to explore innovative measures, mechanisms, and models to support the high-quality development of public hospitals.
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