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[Abstract] Coronavirus disease 2019 (COVID-19) is a new infectious disease, since its appearance, it
has spread to more than 200 countries around the world. In order to cope with the work needs during the period of
COVID-19 and protect the medical staff to the greatest extent, the department of clinical laboratory of Sinopharm
Gezhouba Central Hospital in Yichang City, Hubei Province made a series of countermeasures in the aspects of work
flow (including safety protection, sample handling, report management, articles and environmental disinfection),
personnel allocation, logistic service (including daily life, protective materials management, reagent consumables
management, social donation and humanistic care), etc. During the peak period of the epidemic, there was no case of
medical staff infection in the whole department, and various tasks were completed efficiently. The countermeasures
of the department of clinical laboratory during the COVID-19 epidemic period are analyzed, in order to share the
experience with the colleagues.
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