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[Abstract] Objective To investigate the effect of quality control circle (QCC) activities on reducing the
rate of transfusion medical record defects. Methods Since November 2016, our blood transfusion department of
Qujing Second People's Hospital had established the QCC activity group. Through the panel discussion evaluation
method, we identified "reducing the rate of transfusional medical record defects" as the theme of the activity,
analyzed the reasons for the transfusion medical records defects, formulated the countermeasure and evaluated the
effect before and after the improvement. Results After the implementation of the measures, the blood transfusion
medical record quality greatly improved, transfusion medical record defect rate reduced from 17.14% before QCC
activity to 4.14%. Conclusions By carrying out the QCC activities, the clinical blood flow was optimized, the
medical record defect rate was reduced, the ability of using quality management tools in blood transfusion department
was improved, the clinical use of blood was standardized. At the same time, the teamwork, self—confidence and work
enthusiasm of blood transfusion staff were improved.
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